Club Health Assessment for District 25 C through October 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs more than two years old
9533 ATTICA 06/25/1941 | Active 13 0 0 0 0.00% 13 4 Same P, T,M 5
9534 BAINBRIDGE 05/09/1944 | Active 10 0 0 0 0.00% 11 4 Same P,S,T N/R
9535 BATTLE GROUND 11/19/1973 | Active 25 4 3 1 4.17% 28 11 0 New 6
49079 BROOKSTON 12/13/1988 | Active 49 0 0 0 0.00% 49 1 Same P,S,T,M 30
9536 BROWNSBURG 01/18/1929 | Active 66 3 0 3 4.76% 59 0 Same 0 $4070.00
9539 CAMDEN 10/11/1951 | Active 33 0 0 0 0.00% 30 1 New P,T.M N/R
9540 CAYUGA 07/16/1941 | Active 32 7 3 4 14.29% 23 7 0 Same P,T.M 1
9542 CLINTON 02/24/1943 | Active 94 5 1 4 4.44% 75 6 0 Same P.M 0 $100.00
50149 CLINTON TOWNSHIP VAN 02/05/1990 | Active 13 3 4 -1 -7.14% 8 5 1 New P,T 37 90+ Days
BIBBER LK
9543 CLOVERDALE 03/25/1943 | Active 19 0 0 0 0.00% 18 0 Same P.M 0
9544 COLFAX 05/22/1963 | Active 16 1 0 1 6.67% 18 0 Same P,T 0
9546 CRAWFORDSVILLE 01/21/1932 | Active 9 0 1 -1 -10.00% 10 23 0 New M N/R
101122 DANVILLE 02/11/2008 | Active 1 6 0 0 0 0.00% 6 6 Same P,T N/R
9547 DELPHI 05/25/1950 | Active 56 0 0 0 0.00% 57 0 New P,S,T,M 61
43725 EARL PARK EARL PARK 04/26/1984 | Active 31 0 0 0 0.00% 31 4 New P N/R
COMMUNITY
9549 FLORA 02/14/1967 | Active 42 0 3 -3 -6.67% 45 24 0 Same P, T N/R
9550 FRANKFORT 12/14/1937 | Active 28 0 1 -1 -3.45% 26 10 0 Same M 0
9552 GREENCASTLE 10/16/1947 | Active 19 0 0 0 0.00% 22 2 New P,S,M 8
46634 JAMESTOWN COMMUNITY 11/21/1986 | Active 16 0 0 0 0.00% 17 1 Same P.M 6
9555 LADOGA 01/10/1940 | Active 41 0 0 0 0.00% 41 4 New P N/R
9556 LAFAYETTE 03/27/1920 | Active 29 0 5 5 -14.71% 34 12 1 New 8
9557 LEBANON 04/17/1936 | Active 23 4 0 4 21.05% 19 0 New T 51
9558 LIZTON 06/12/1950 | Active 22 0 0 0 0.00% 24 4 Same P,S,M 10
9559 LOGANSPORT 09/29/1938 | Cancelled(6) 1 0 0 12 -12 -100.00% 15 1 0 None N/A |90+ Days
9560 LUCERNE 05/02/1960 | Active 23 0 1 -1 -4.17% 24 41 2 Same P,T 2
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9561 MICHIGANTOWN 06/25/1970 | Active 19 2 1 1 5.56% 19 37 3 Same S,T.M N/R
9562 MONON 06/21/1946 | Active 16 0 0 0 0.00% 14 5 Same P,S, T N/R
45087 MONTICELLO & AREA 06/28/1985 | Active 13 0 0 0 0.00% 13 1 Same P,S,T,M N/R $250.00
9563 NEWPORT 11/30/1967 | Active 44 0 0 0 0.00% 41 0 Same P,T.M 36
9565 OXFORD 02/11/1970 | Active 36 9 3 6 20.00% 29 18 0 Same M 5
9566 PERRYSVILLE 09/23/1948 | Cancelled(6) 1 0 0 20 -20 -100.00% 22 23 0 1 None N/A |90+ Days
9568 PLAINFIELD 04/01/1926 | Active 25 0 0 0 0.00% 25 0 New N/R
9571 ROMNEY 12/01/1959 | Active 1 9 0 0 0 0.00% 9 4 Same P, T N/R 90+ Days
45282 ROSSVILLE AREA 07/29/1985 | Active 58 3 2 1 1.75% 59 7 0 New P.S,T 5
9572 ROYAL CENTER 09/03/1942 | Active 29 0 0 0 0.00% 31 5 Same P, T 4
9574 THORNTOWN 09/30/1932 | Active 39 2 1 1 2.63% 40 13 0 New P, T N/R
9575 TWELVE MILE 09/26/1951 | Active 12 0 0 0 0.00% 12 4 Same P, T N/R
9577 WALTON 12/20/1945 | Active 16 0 0 0 0.00% 17 4 Same P, T 4
9573 WEST LAFAYETTE 05/30/1973 | Active 24 3 0 3 14.29% 20 0 New N/R
SAGAMORE L C
9581 WEST POINT 01/22/1953 | Active 1 14 0 0 0 0.00% 13 4 Same P,S,T 4
9582 WHITESTOWN 11/20/1944 | Active 14 0 0 0 0.00% 14 7 New P.M N/R 90+ Days
49428 WOLCOTT 04/24/1989 | Active 10 0 0 0 0.00% 7 2 Same P,T,.M 16
9584 YOUNG AMERICA 02/07/1956 | Active 33 1 0 1 3.13% 33 0 New P,S, T 17
9585 ZIONSVILLE 05/16/1930 | Active 129 7 3 4 3.20% 128 6 0 New P N/R
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
42 0 2 -2 1,255 54 64 -10 -0.79% 1,249 30 43% 33% 0% 7% 0 0% 2 67 32 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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